Minutes of the Waco Skeet & Trap Board Meeting of December 11, 2007

Present:  Joe Lewis, Cameron Talbert, Harold Reichel, Jay McGregor, Monty Carrigan, Mike McCoy, Steve Ferguson & Greg Surber

6:30  Call to order

Monty discussed the status of the construction project.  Houses on fields 1-4 have been rebuilt.  Machines are back in the houses.  These houses need to be painted, wired and have the doors and window openings installed.  Electricians will start rewiring on 12-12.  Most of the demolished materials for these houses has been hauled off.  The high house on field 5 has been demolished.  New cement has been poured for the tunnel on that house.  The house has been framed.  Cement has been poured for the tunnel on field 7 as well.  We have received help from two Baylor students that have been great workers.  The project should be completed by the end of January.

Monty will be painting the houses soon, weather permitting.  He will need a draw of about $2,000 to pay for the paint and for some of the labor costs for Billy McFarlen.

All of the gun racks have been removed from the fences (1-12) and Joe Lewis will be powdercoating them.

Total current costs as of 12/11


First labor bill          $1,400.00


Cement

$703.63


Cement labor
         $1,000.00


Second labor bill      $5,400.00


Nails


$250.00


Misc supplies

$150.00


Materials
         $5,463.74




       $14,367.37

Jay will submit invoices to TSSA for 2/3 reimbursement of $9,578.23

We discussed staining the fences.  Tabled

Monty recommends bringing in some dirt to fill holes on some of the fields around the sidewalks, etc.

The coin box from field 5 was moved to field 1

Greg will talk with Cliff Moller about wall mounting the current portable coin baxes we have for fields 7-12

All houses will have passive knobs and hasps with key locks.  All houses will be locked and secured each day once the project is complete.

A work day will be scheduled for 1/13/08 at 9:00 a.m., rainout date will be 1/20/08

A newsletter will be sent out to the membership.

We discussed the great job Billy McFarlen is doing on the project.  He has gone above and beyond.  His work is first class.

We discussed repairing/remodeling the water cooler holders.  Monty will look into this.  We may use expanded metal.  Joe agreed to powdercoat them when finished.

Harold will make a presentation at the January meeting about the possible types of plaques for those that donated money to “purchase” a field.

Discussed future projects:  RV area, roof on clubhouse, painting clubhouse, and repair of driveway behind clubhouse.  We will get some estimates.  Tabled until next meeting.

We discussed selling the RV spots at some point to raise money for RV sire repairs and for repair of driveway.  

We discussed having someone outside of the Board and manager enter the financial data in Quickbooks for the club.  Joe knows someone that can enter data for $11.00 per hour.  He will contact her.  We need data entered before first of year.  Joe and Cameron will take care of books and data entry.  Will have books completed by Jan 1.

Because the touch screen monitor being installed by Mike Skidmore will not likely be up and running by Jan 1. Greg will keep a manual notebook will each days activities.  Then info will be entered by the data entry person.  Once the touch screen monitor is installed  this will cut down on manual entries and data entries.

Adjourned. 

